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Construction Delivery Options
by Barry Zepp

At Martin Construction our focus is to meet
customer needs. Although most of the
construction services that we provide are on
a Design/Build basis, our primary goal is to
meet the needs of our customer and we can
execute all delivery methods. Public
projects tend to be Design-Bid— Build, but
even large projects that were traditionally
Design-Bid-Build are moving to other
delivery options. As with other businesses
of the future customers will expect nimble
full service providers who are able to meet
the need of customers with greater speed,
fewer surprises, minimizing risk, and with
less bureaucratic procedures.

Construction delivery options refers to how
you going to employ those involved in your
construction project and what your
contractual relationship is with those that
you employ. There are many different
variations of the three options but for
simplicity we will discuss three basic project
delivery methods.

-Design-Bid-Build

-Design Build

-Construction Management
Design-Bid-Build
Defining characteristics are:
-Two separate contracts.

-One with the architect.

-One with the builder.
-There are three linear phases of

construction:

-Design

-Bidding

-Building
-Carefully crafted documentation

for bidding is established.

Garden Spot Distributors, located in New Holland, PA

-Contract documents must be
completed in a single package
bidding begins.
-Contract documents will consist of
plans as well as specifications that
define quality standards of the
project.
-Configuration and details of
finished product are agreed to by
parties before construction.
-The owner then selects a contractor by one
of three methods:
-Hard bid - Advertise for bidders and
select the lowest qualified bid
-Select bid- The owner and the architect
agree on a select list of bidders
and accepts the lowest qualified

before

all

bid.

-Negotiated- The owner negotiates with
one or more contractors and
chooses the one he feels is best

the project. This decision is
usually based on confidence,trust

for

and relationship as well as cost.
Pros and Cons
-Provides reliable market price for the
construction of the project.
-Quality standards are defined by the
architect
-The cost of providing the contract

documents is higher than other
delivery systems in order to provide
detailed specifications.

-Architect and/or engineer may be retained
to supervise the construction

process.

-This process takes the greatest amount of

time in order to have complete

specifications, and permits prior to

bidding the project

-Choose architect / engineer carefully and
review documents closely.

-You will usually pay high extra costs
for change orders if your architect or
engineer produces inaccurate
documents or omits
project.
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